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CONFIDENTTIAL

3 January 1986

1. New DDA

On 31 December, Harry E. Fitzwater, DDA, retired and was
replaced by Dick Kerr, the former Associate DDI, effective
2 January 1986. The Director of Security (D/S) and other DDA
Office Directors met in a combined session with the new DDA and

the Dfs met with him privately in a one-half hour session.

2. 0S Reorganization

‘ ‘announced that the plans for a reorganization of
the Office of Security are still in the works. The working
groups' plans are being consolidated and a status report is
expected to be forthcoming within the next week. As noted
earlier, there will be two Deputy Directors of Security, one
for personnel security and one for physical and technical
security. Under each Deputy Director there will be a number of
group chiefs at the SIS level with division chiefs aligned

under them. [::::::]

3. Polygraph Program

During the week, the D/S and the DD/S met with the DCI to
discuss recent statements to the media regarding the
polygraph. Based on their comments, the DCI submitted a
statement to President Reagan on the value of polygraphs. 1In
his statement, the DCI pointed out that he believed "... all
those with access must do what they can do to protect our
secrets and to cooperate in identifying those who do not."
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7. Security Evaluation Course

C/PSD announced that the two-week Security Evaluation
Course will begin on 6 January with 20 students in attendance.
The course, comprised of security officers recently assigned to
the Physical Security Division or to overseas assignments, will

be held one week in the Headquarters area and one week

8. Technical Security Uvpndate

During the period 8-10 January, the Technical Security
Division will hold its annual conference. All Chiefs of the
Technical Security Units at the regional bases will be in town
for the conference at which they will learn about plans for the
directorate.

DD/TS has agreed to OTE's request for an SIS level seminar
on Technical Security. The attendees will be briefed on
important events in the area of technical security and problems
for the future.

On 9 January the DD/TS will meet with senior managers at
NSA. NSA is considering organization changes in the technical
security area and the DD/TS will compare notes on changes.
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25X1
25X1 5. Position Available
From time to time the Office of Security is advised of
employment opportunities in private industry and this data
is normally posted on a bulletin board in our Personnel
Management Staff as being of possible interest to individuals
eligible for, or thinking of, retirement. The suggestion has
been made that this information be made accessible to our
25X1 officers in the field, and it is being done so |
25X1

Security Manager, The Analytic Sciences Corporation
(TASC). Salary range - $40,000 and $50,000. Anyone
interested should call Ed Cahill, 734-4100 by 9 January.
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